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Terms of reference for AAU Climate Council  
 
The Cl imate Counc i l  is  appointed by the Execut ive Board and a ims to ensure:  

 

•  s trategic and manager ial  anchor ing of AAU's  current  c l imate p lan  

•  s trong organisat ional anchor ing and support  for  ex ist ing counc i ls and commit tees 

to strengthen the l ink  between c l imate act iv i t ies  and the everyday l i fe and act iv i-

t ies  of the indiv idual  env ironments  

•  ad hoc involvement  of scient i f ic  s taf f  in the development  and qual i f icat ion of  new 

cl imate act iv i t ies;  

•  ef fec t ive implementat ion of  AAU's  current  c l imate p lan  

 

The Cl imate Counc i l  acts as an adv isory  body to the Execut ive Board and the Board of 

Directors . The Counc i l  makes dec is ions on pr ior i t is ing the ef for ts in the c l imate p lan and 

is respons ib le for  ensur ing that the re levant  stakeholders  are involved in the work .  

 

Every year,  AAU prepares a c l imate account  as a fo l low-up on the ef fec t of  the c l imate 

act iv i t ies and the desired reduct ion of  the univers i ty 's tota l greenhouse gas emiss ions.   

 

 

The composition of the Climate Council 
The composit ion of  the Climate Counc i l  is  as fo l lows:  

•  Univers ity  Director  

•  Pro-rector for  Education  

•  Pro-Rector  for  Research  

•  1-2 heads of  department  

•  2 VIP representat ives from the research area (wet/dry)   

•  1-2 students  

•  1 representat ive from Campus Service  

•  1 representat ive from IT-Service 

•  1 representat ive from the Finance Depar tment  

The Univers ity  Director,  the Pro -rector  for  Education and the Pro -rector for  Research are 

permanent  members of the Counc i l .  The other members are appointed by the Execut ive 

Board for a three-year  per iod wi th the poss ib i l i ty  of extens ion.  

 

 

The tasks of the Climate Council 
In  terms of  tasks, the Cl imate Counc i l  is  respons ible for  pr ior i t isat ion, implementat ion 

and monitor ing of the univers ity 's c l imate plan and c l imate accounts.  

 

Strategic development and objectives 

The Cl imate Counc i l  assesses the need to develop and mainta in the s trategic  d irect ion 
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and framework for  the univers ity 's c l imate plan and c l imate accounts in accordance wi th 

the univers i ty 's overal l  s trategy,  nat ional  and internat ional goals  in  re lat ion to the de-

sired progress.   

 

Implementation and follow-up 

The Cl imate Counc i l  dec ides on the pr ior i t isat ion of  the c l imate p lan 's ef for ts  with in the 

framework dec ided by the Execut ive Board, approves the c l imate p lan 's act ion p lans and 

monitors  the implementat ion.  The ef fec t of  c l imate act ion is evaluated in relat ion to the  

annual  c l imate accounts.  

 

Communication 

The Cl imate Counc i l  publ ishes a work  plan (annual  cyc le)  and an annual repor t to  the 

Execut ive Board.  

 

Involving the organization 

The Cl imate Counc i l  must ,  to  the extent  necessary,  br ing re levant  profess ional environ-

ments and their  exper t ise into p lay , which is  why the Cl imate Counci l  can set  up ad hoc 

adv isory work ing groups as needed.  

 

DSUR and SRFI are consulted on act iv i t ies under the two focus areas of  educat ion and 

research in order to bui ld  br idges between c l imate act ion and the respect ive counci ls '  ar-

eas of  respons ib i l i ty .  AL and ALF are also consulted on act iv i t ies of  re levance to  the ad-

minis trat ion.  

 

 

Climate Coordination Group 
The Cl imate Counc i l  is  supplemented by an interdisc ip l inary  c l imate coordinat ion group,  

which consis ts of the three representat ives f rom the Share Service in the Cl imate Coun-

ci l .  The group wi l l  contr ibute to qual i fy ing the counc i l 's  dec is ions and ensure coordinated 

progress in the implementat ion of the c l imate p lan and i ts ac t iv i t ies,  inc luding a l locat ion 

of  resources,  in terdependenc ies and project  management.   

The c l imate coordinat ion group operates on i ts own on a dai ly  bas is with in the framework 

set  by  the Climate Counc i l .  

 

The Univers ity  Director appoints  the members and may, i f  necessary, replace members 

of  the group or  involve representat ives from other departments .  

 

 

The tasks of the climate coordination group 
In  terms of  tasks, the c l imate coordinat ion group is  concerned wi th the implementat ion 

and documentat ion of  the univers i ty 's c l imate ef for ts .  

 

Prior i t izat ion  and coord inat ion  

The c l imate coordinat ion group pr ior i t ises and coordinates the c l imate act iv i t ies  that  are 

impor tant  for  the day- to-day operat ion of the univers i ty,  such as procurement,  campus 

operat ions and IT.  
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Sett ing up p ro ject  work ing groups  

The Cl imate Coordinat ion Group composes project working groups wi th re levant  ac tors 

from the ent i t ies af fec ted by the c l imate act iv i t ies.   

 

Cl imate account ing  

In  order to document the ef fec t on the implementat ion of the c l imate p lan's act iv i t ies , a 

c l imate account  is  prepared annually .  

 

 

Project working groups and operations 
The act iv i t ies under  the n ine focus areas are run by establ ished project groups or  opera-

t ions.  Project  management can be handled by the project  manager  for  the c l imate plan,  

but can a lso be handled by an employee from another  department with re levant exper t ise 

for  the focus area.  

 

 

Meetings 

Two to four ord inary meet ings are held a year. Extraordinary meet ings are held when the 

chairperson deems it  necessary.  

 

 

Administrative support  

The Cl imate Counc i l  and the Climate Coordinat ion Group are served by the project man-

ager  for  the c l imate p lan.  

 

 

Resources 
The Execut ive Board determines the f inances for the c l imate work on the recommenda-

t ion of  the Climate Counc i l .   

 

 

Changes to the Terms of Reference 

The Cl imate Counc i l  may recommend changes to the terms of  reference to the Execut ive 

Board i f  the Committee deems i t  necessary .  

 

The Cl imate Counc i l 's  mandate and tasks are evaluated after  two years  wi th a v iew to 

assess ing the value of  the establ ished governance for  the c l imate p lan.  

 

 

 

Approved by the Execut ive Board  

Date: 27 November  2024  


