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Agenda

1) Welcome and quick briefing

Welcome to all members. A brief presentation of the agenda.

2) Entrepreneurship course — status and questions

Anca explained the wish to create a new entrepreneurship course that have a

cultural/technical basis. The current course is taught by business school teachers with a

traditional focus on business plans etc.
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Which skills would an Art & Technology graduate ideally have as they finish their education for
them to be eligible for a position in your field. Please also mention the field itself.

See Appendix 1.
Feedback from the advisory board in point form:

e Skills to take on a project.

e Ability to present oneself as a freelancer and develop an identity.

e Ability to promote yourself in social media, website etc.

e Ability to build connections and do networking.

e Portfolio is extremely important.

e Be aware of own strengths and weaknesses.

e Collaboration is important.

e Contact with journalists, curators, advertisers, private investors, institutions,
municipality.

e Practice pitch by using video and feedback.

e Describe the process of development.

e Use the support systems that are out there e.g., offered by the municipality.

e Introduce role models and interesting people (alumni day).

e Support the idea of case studies.

e Design day, festivals, cultural meetings, conferences, symposiums, exhibitions.

All this could be present and integrated in all modules as a positive add-on. We need to reflect
on how to train these skills and certain way of thinking when developing ideas and to
incorporate it in the entire education. E.g., in connection with developing an idea you should
always think about how to fund it. Have an overview of funding possibilities and consider
costs.

It could be a component in the international collaboration course. We could go through the
modules and see where it makes sense.

In the Dadiu program you work with people that are different from yourself, so you need a
team to bring in people with other competencies. Do we need to train that inside our program
to have a solid entrepreneurship curriculum?

Links:

Cultural communication bureau for art and culture: https://have.dk/
Christian: https://thisaarhus.com/



https://have.dk/
https://thisaarhus.com/
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Summary:

Anca and the subcommittee are going to elaborate on the ideas put forward by the advisory
board (listed in Appendix 1 and above) to update the course.

3) Recruitment

The intake of students has been critically low this year.
Strategies for promoting the education:

1. Visit to high schools and folk high schools: We did this one semester. This is dependent
on the students.

2. Focus on the exhibition: Hype this event. Contact with media, inviting politicians, etc.
This is resource demanding.

3. Intensify our social media activities. A systematic plan for a high level of activity. This is
also dependent on the students.

The efforts have not had the desired effect maybe due to lack of skills and resources. The
advisory is however pleased to learn that we have indeed applied the ideas put forward by
the advisory board.

It is suggested to hire a professional company. However, it has been established that other
faculties have poured money into campaigns without achieving the desired result. In any case,
we cannot match those campaigns, so we must find other ways.

Where do we find potential students?

e Contacting and collaborating with art teachers at local high schools (existing now:
Hasseris Gymnasium, new potential: Ranum Efterskole).

e Focus on physical meetings and venues (Folkemgdet, Kulturmgdet).

e Use social media to promote ourselves and make small videos.

e Differentiate ourselves from other educations (attractive website).

e Teach in English again.

e Filmmaking/editing skills, structuring portfolios, short videos, trailers for their projects
(we have created testimonials and have done some, but we could look at it again).
Create a structure that allow production material to be done by the students.

e Exhibition being film based.

e Mouth to mouth communication.

e Gymnasieportalen — we can offer activities to promote Art and Technology

e HTX
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An example of a program that is getting this right: https://www.arts.ac.uk/subjects/textiles-and-

materials/postgraduate/ma-biodesign-csm

Film based promotion helps us 1) Recruit new students and 2) promote our graduates.
This could be integrated in the Media production course in 1%t semester.

A member of staff, who can access all the materials, can pick out the films and put them on
social media. We should build a structure properly, so we end up with a digital online library.
Our new centralized Communication Department can use material from Art and Technology.
It would be advantageous if we learn how to approach them and give it to them in the right
format, so that it can be used immediately.

Summary:

The advisory board has confirmed the initiatives already put into use and suggested new (listed above)
and the subcommittee is going to continue the recruitment efforts keeping these initiatives in mind.

4) What life looks like after ArT

It was decided to skip this agenda item due to lack of time. The advisory board shall send out
the list with these minutes (Appendix 2).

5) Tech — dimension: relevant perspectives

The evaluations from students criticize that technology plays a secondary role. It is limited to
closed modules and not assessed in their project work.

How can we strengthen the technical dimension and upgrade some courses?
What could be relevant for our students technological wise?
What elements should be added to keep it relevant for the creative sector?

Al, VR, robot programming, project mapping, VVVS, motion capture, modelling, augmented
reality, ChatGPT. Christian will get back with a list of technologies being used.

AAU guidelines re. generative Al:

https://www.students.aau.dk/practical/it/generative-ai-at-aau

We must teach the students to be critical and to work together with Al. There will be less jobs
in graphic design and more jobs in Al in future.


https://www.arts.ac.uk/subjects/textiles-and-materials/postgraduate/ma-biodesign-csm
https://www.arts.ac.uk/subjects/textiles-and-materials/postgraduate/ma-biodesign-csm
https://www.students.aau.dk/practical/it/generative-ai-at-aau
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This will be an important resource for coding using Al:
https://stackoverflow.blog/2023/07/27/announcing-overflowai/

As for technical courses: We have three 5 ECTS courses in the first 3 semester (+ PBL). They
build on top of each other. The students can always go back and follow a course in a previous
semester to pick up technical skills. We have flexibility inside PBL to integrate new technology.

Summary:

The list from Christian will enter the subcommittee’s considerations.

6) Sustainability / Green transition

How can we work with sustainability and profile ourselves as a sustainable education?

Now it is a topic for 4" semester work. We have a collaboration with Naturstyrelsen Aalborg.
Our students have been invited next year to Kildeparken. We would like to augment these
initiatives and efforts.
https://www.aalborg.dk/om-kommunen/baeredygtig-kommune/aalborg-2024

Just published today: A paper on 10 years of Art and Technology student research on
sustainability through problem-based learning:
https://journals.aau.dk/index.php/pbl/article/view/7768

Peter: The funds for cultural projects demand sustainability — this is getting more and more
important in general when you apply for funding. So, it is really important.

Christian explains that film producers do a measurement of the impact the film production
has and similar for the game industry, so it is top of the agenda. So, setting up sustainability
goals is important.

Summary:

Based on the advisory board’s above recommendation the subcommittee will most certainly
highlight it in connection with recruitment and keep it in the semester project.

7) Relevance & language

How can we strengthen the relevance of the study?

The advisory board members agree that the study is highly relevant, and that the language should be
English.


https://stackoverflow.blog/2023/07/27/announcing-overflowai/
https://www.aalborg.dk/om-kommunen/baeredygtig-kommune/aalborg-2024
https://journals.aau.dk/index.php/pbl/article/view/7768

