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PROGRAMME
Å12.45 - 13.30 Kim's

Leadership Overview
Å13.30 - 13.45 Time for 

questions
Å13.45 - 14.00 Research 

Talk: Caitlin Singleton



EconomyɷLooking back and 
forward



Economy: Student uptake B.Sc. & B.Eng.
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Student intake 2023

Student intake 2024

Student intake (19/8-2025)

Seats (excl. overbooking)

Biotechnology (Aalborg)

Environmental Science (Aalborg)

Chemical Engineering (Aalborg)

Chemistry and Biotechnologi (Diploma) (Aalborg)

Biology (Aalborg)

Chemistry (Aalborg)

Chemical Engineering and Biotechnology (Esbjerg)

25-70% drop in uptake from 2023 to 2025

Number of seats  determined by:
 Candidate reform
 Employability / capacity planning

+ others
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Prognose for STÅ ïnominel t
I n s t i tu t  f o r  Kem i  o g  B io v i d en sk ab

Bemærkning:

Å Prognosen er for STÅ finansieret af UFM Source: The Finance and Accounts Department, Aalborg University
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Predicted development in STÅ 

(Student year equivalents)

Realized   Predicted

Prediction: 39% drop in STÅ until 2032

Average study efficacy: 89%
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Project income Project income Project income Project income

UK95 109.000UK95 109.000UK95 112.000UK95 116.000

1.2  Anden ekstern indtægt (income sales)

2.     Interne Indtægter (Internal income)

2.1  Overhead 

2.2. BenchFee, Taxamter og institutbidrag (income from projects)

2.4  Anden indtægt (Fakultet og andre enheder)(income from internal university units)

2.4  Clearinger på årets Uk 95 udstyr (Technical income from equipment)

5.5 Innovationsbidrag  (Contribution to AAU innovation)

I alt 

Resultatmål (Budgetgoals)

Regnskab 2025 & Budgetter  2026-2028

Interne Budgetmodel (internal budget model)

Indtægter i  1000 kr. (Income i 1000 kr.) 2026 Budget 2027 Budget

I alt 142.708

1.     Eksterne Indtægter  (External income)

142.974

200 200

1.1. Fakultet (ramme) (Governmental income)

7.302 9.463

15.659 15.523

142.508

143.174137.701

16.640

8.516

Omkostninger i 1000 kr. (costs in 1000 kr.) 2026 Budget

1.589 2.000

I alt 28.721

2.0659.117

4.243

38.516

176.217

2025 Regnskab

4.        Løn (Salery) 55.383 57.410

I alt 15.702

8.002 8.780

I alt 55.383 57.410

5.   Husleje og bidrag (Rent and internal AAU contributions)

5.3 Fælles service (FF bidrag)  (Shared service e.g central economy service) 33.875

33.655

5.2 Fak bidrag (faculty contributions) 12.217 12.479

5.1 Husleje +forbrugsomkostninger (Rent, heating and electricity) 32.613

30.760

-7.692Resultat inkl mål  (Result inkluded budgetgoals) -2.000 -4.000

2.000

29.756

171.194

2028 Budget

7.150

-3.000

Resultat UK 90 (Result sales of  goods and services) 781 781

Resultat UK 10 (Yearly result) -5.781 -7.781

177.210 180.006

-3.000

Samlede omkostninger (Total costs)

1.8135.6 Omkostninger (Fakultet og andre enheder)(Faculty and other internal units costs)

23.225

964

107.452

179.738

-8.544

852

0

106.125 106.666

942 958

4.299 2.023

5.4 Fælles udviklingsbidrag  (Shared development contribution e.g. new technical systems) 22.179 23.28320.391

12.467

34.422

34.561

56.312

34.268

15.930

171.429 172.225

2027 Budget

15.974

56.312

8.824

7.150

2028 Budget

15.032

10.868

141.438

141.238

200

3.3 Afskrivninger (Depriciations equipment)

3.   Forbrugsomkostninger (Conusumables)

29.051

1.8564.171

3.1 Forbrugsomokostninger (Consumables) 7.700

Samlede indtægter (Total income)

2025 Regnskab

137.591

110

903

8.464

105.264

179.352

-3.135

-128

-3.263

13.295

5.379

18.674

55.414

55.414

33.142

11.604
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5.    Rent and internal AAU contributions

Budgetgoals

-7.692

0 -3.000 -3.000 0

Result including budgetgoals -3.263 -2.000 -4.000

Result UK 90 (sale of goods and services) -128 781 781 852

179.738

Result UK 10 -3.135 -5.781 -7.781 -8.544

105.264 106.125 106.666 107.452

Total costs 179.352 177.210 180.006

4.    Salary (permanent staff) 55.414 55.383 57.410 56.312

15.9743.    Operating expences 18.674 15.702 15.930

Costs in 1000 kr. 2025 Accounting 2026 Budget 2027 Budget 2028 Budget

Total income 176.217 171.429 172.225 171.194

2.     Internal income 38.516 28.721 29.051 29.756

141.4381.     External income 137.701 142.708 143.174

2027 Budget 2028 Budget

Accounting 2025 & Budgets 2026-2028

Internal budget model

Income i 1000 kr. 2025 Accounting 2026 Budget
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Result 2025:  - 3.263.000 kr. 

     

Å Losses on projects (clean out of old projects)

Å Depreciation equipment MHT transfer Esbjerg

Å Kemishow accident: Cleanup and fine

Å Layer fees (3 cases)
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Å Securing and increasing buyout

Å Reduction in staff by natural attrition 

Å Increase student intake / STÅ

Å Balanced budgets
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Assuring balanced budgets

Appropiate pre-application workflow:

1. Initial assessment:  Contact your economy team representative to 
evaluate whether a sustainable budget can be achieved for the given call. 
If this is not possible, alternative funding opportunities should be 
considered.

2. Application preparation:  If a sustainable budget is feasible, you may 
proceed with planning and drafting the application, including preparing a 
budget draft in collaboration with your project economy team contact.

3. Final approval:  Once the budget draft is finalized, it should be submitted 
for formal approval.
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Economy ï projects started 

pr.  year ï new record
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Research vs. teaching economy 2025

Total turnover:  243.300.000 kr.  

Government revenue: 137.300.000 kr.  

External turnover: 106.000.000 kr.  
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Total turnover:  243.300.000 kr.  Rent:    33.140.000 kr. 

Government revenue: 137.300.000 kr.  AAU and Faculty contribution: 63.658.000 kr.

External turnover: 106.000.000 kr.  Research projects:  80.260.000 kr.

Research economy / final accounts 2025

46.140.000,00

Kr. 
46.140.000,00 kr.   

-  kr.                              
16.570.000,00 kr.   
30.300.000,00 kr.   
31.829.000,00 kr.   
13.600.000,00 kr.   

Internal income 6.184.000,00 kr.      
25.740.000,00 kr.   
14.235.000,00 kr.-   

Government revenue

Government revenue
Co- and in-kind co-financing 
Rent 50 %
Salary 50 %
AAU and Faculty contribution 50%
Operating expences 50 % + loss on projects

OH, taxameter, benchfee, buyout etc.
INSTITUTE GEARING kr.

Teaching economy / final accounts 2025

91.160.000,00

Kr. 
91.160.000,00 kr.   

-  kr.                              
16.570.000,00 kr.   
25.100.000,00 kr.   
31.829.000,00 kr.   
9.300.000,00 kr.      
2.750.000,00 kr.      

11.111.000,00 kr.   

AAU and Faculty contribution 50%
Operating expences 50 %
Internal income / trade
INSTITUTE GEARING kr.

Government revenue
Co- and in-kind co-financing 
Rent 50 %
Salary 50 %

Government revenue
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New economy model?



Dates for 
the meetings

Extraordinary meetings on economy

Å27 January 2026 10-11
Å5 February 2026 11-12
Å10 February 2026 11-12



EconomyɷLooking back and 
forward

+ 11 mio. and decreasing

Potential for limited growth

- 14 mio. and increasing

Potential for growth
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86 mio. kr. from 2027



Research and Innovation funds 
2026-2029 / Status

Innovation: 

Technologic innovation: Pre-PoC projects, expected 2 x 400.000 kr., final decision pending.

Research:  

Infrastructure (50 mio.): Process ongoing

Strategic funds for BIO: 2026:  5,3 mio. 2027-2029: 5,5 mio. pr. year. Prioritization pending. 



Research and Innovation funds 
2026-2029 / Status

Strategic investments: 

New professor in single cell genomics , backed by 10 mio. kr. from Basic Research Funds 2025.

Expansion of laboratory capacity: Infrastructure application: 7 mio.

 Pilot scale facilities (Aalborg / Esbjerg)
  Fredrik Bajers Vej 7H garage
  Supplemental containers in Aalborg and Esbjerg

 Establishment of new labs in Fredrik Bajers Vej 3B
  Microbiology and cell biology, 1́ st floor
  Biobanks / freezers, basement





Since the Summer 
Seminar,
WE HAVE 
ÒDl:wqD@ ɿrDÒʀ 
COLLEAGUES
ɤ ăōŲĪ ňĎƑ ëňĊ ģëŇĮŁĮëũ ģëĄĎŬ



Research Assistants (13)
ÅKristine Tilbæk, Medical Biotechnology

ÅStine Søndergaard, Medical Biotechnology

ÅIben Engell Paulsen, Functional Ecology and 
Genomics

ÅNikolaj Klausholt Bak, Functional Ecology 
and Genomics

ÅKatrine Møller-Lassesen, Environmental 
Biomonitoring

ÅMihaela Bejenari, Chemical and 
Bioengineering

ÅSara Gariglio, Chemical and Bioengineering

ÅAnne Mette Fiil, Environmental Microbiology

ÅSøren Heidelbach, Environmental 
Microbiology

ÅMarie Riisgaard-Jensen, Environmental 
Microbiology

ÅSofie Zacho Vestergaard, Environmental 
Microbiology

ÅRuiqi Jing, Applied Supramolecular 
Chemistry

ÅBastian Stiem Kirkebæk, Disordered 
Materials



Enrolled PhD's(17)
ÅKaren Ankersen Sønnichsen - 01.08

ÅKarl Hugo Bartolomeus Markoff - 01.08

ÅLærke Valsted Bak - 01.08

ÅAlbert Richard Lenk - 01.09

ÅAmalie Toftelund Poulsen - 01.09

ÅJulie Mathiesen - 01.09

ÅKaihong Sun - 01.09

ÅMarc Bello Pintor - 01.09

ÅSøren Clement Juhl Hansen - 01.09

ÅLorena Palomares Ruizɷ15.09

ÅAnnika Fugl ɷ01.10

ÅJosefine Fly Larsen ɷ01.10

ÅNathan Ernster ɷ01.10

ÅPedro Martinez Alfaro ɷ01.10

ÅYewushuang Chen ɷ01.10

ÅAndreas Svenning Andersen ɷ01.11

ÅNilukshi Gupinathanɷ01.11



PhDdefences (16)

ÅParisa Fereidounpourɷ04.08

ÅJette Fischer Petersen ɷ26.08

ÅGustav Simoni ɷ11.09

ÅYun Zhang ɷ15.09 

ÅJingbo Ni ɷ19.09

ÅJing Gao ɷ25.09 

ÅRasmus Christensen ɷ10.10

ÅTanzilaSharkerɷ22.10

ÅMorten EnebergNielsen ɷ27.10 

ÅRikke Hindsgaul Harders - 28.10

ÅMalene Heilskov Veje - 05.11

ÅBastian Stiem Kirkebækɷ21.11

ÅAkam Petersen 26.11 

ÅHanne Lyngholm Larsen 28.11

ÅMayraEvangelinaDarre ɷ17.12 

ÅSebastian Mølvang Dall ɷ18.12 



Postdocs (8)
ÅAnastasiia Bohush, Medical Biotechnology

ÅSimone Terp Karlsson, Medical Biotechnology

ÅPassanun Lomwongsopon, Bioresources and Process Engineering

ÅSebastian Mølvang Dall, Environmental Microbiology

ÅAndreas Havbro Faber, Functional Ecology and Genomics

ÅZhencai Li, Disordered Materials

ÅJingbo Ni, Disordered Materials

ÅAntoine Vardon, Disordered Materials 



Researchers (2)
ÅVirender Kumar, Bioresources and Process Engineering

ÅVarsha Kale, Environmental Microbiology



Associate Professor (2)
ÅMiguel Rodriquez Rojas, Environmental Microbiology

ÅXinxin Xiao, Applied Supramolecular Chemistry 



Senior Researchers (2)
ÅMaria Chuvochina, Environmental Microbiology

ÅDonovan Parks, Environmental Microbiology



Professors (2)
ÅTrine Rolighed Thomsen, Medical Biotechnology

ÅIrene Petriníc, Bioresources and Process Engineering (Guest 
Professor, Otto Mønsted)



Technical Administrative Staff (3)

ÅNete Helt Zielke, Environmental Biomonitoring (Biologist )

ÅMartin Brandstrup Olesen, Disordered Materials (Lab-Engineer)

ÅAne Louise Vendelin Olesen, Administration (AC-TAP)



Time to say goodbye to

Assoc. Prof 
Casper Steinmann





Studies: Student Retention and Completion
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Studies: Uptake grouped by age at qualifying 
examination
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Studies: Unemployment of Our Graduates

0%

5%

10%

15%

20%

25%

30%

2015 2016 2017 2018 2019 2020 2021 2022 2023

U
n

e
m

p
lo

y
m

e
n

t 
R

a
te

 in
 P

c
t.

Year of Graduation

Average Unemployment in 4. -7. Quarter After Graduation

Unemployment Rate of Graduates



From applications to funding



From applications to funding



Grants, Prizes 
& Awards



From Research to 
Public 
Understanding

Top 3Researchers in Media inQ2, Q3 2025

Å Mads Albertsen, 29 mentions
Å Sussie Pagh, 12 mentions
Å Morten Eneberg Nielsen, 11 mentions
Å Mette Lübeck, 11 mentions









More stories in the media



CELEBRATIONS & EVENTS 2025

Department Seminar
at AAU Create

Several Birthday 
Celebrations

Awards, Prizes etc. Christmas Dinners



Jubilees in 2026

Morten Lykkegaard 
Christensen 
01.03.2026           
(25 years )

Trine Rolighed 
Thomsen 

24.03.2026                                 
(25 years )

Susanne 
Schøneberg 
21.05.2026                                 
(25 years )



Professorial Inaugural 
and Transfer Lectures 
with reception 
20 March 2026

Trine Rolighed Thomsen
Mette Hedegaard Thomsen



AAU Strategy
Joint meeting on new AAU strategy- 
Department Council and the Consultation 
Committee 29/10

      ̂ ňŦŵŲŬ ŦũōƐĮĊĎĊ Ųō ²ĎĄŲōũʀŬ wģģĮĄĎ

Next: Comment period in the organization 
(Jan/Feb) and University Board meeting - 
Strategy for approval (9 April)

ÅDevelop AAU's leading 
engineering position

ÅµŲũĎňĤŲĪĎň !!¾ʀŬ ŇĮŬŬĮōň 
initiatives 

ÅFoster regional innovation

ÅAttract and develop talented 
researchers 

Four themes



BIO Strategy 
follow -up 
-  October settings of  
strategic focus areas to 
be implemented 

Workshop: Follow-up on BIO Strategy. 
Joint meeting with heads of Sections, 
Department Council, PhD-Postdoc 
Committee, and Daily Management 3/10 

Find it here: https://www.en.bio.aau.dk/about -the-department/strategy

https://www.en.bio.aau.dk/about-the-department/strategy
https://www.en.bio.aau.dk/about-the-department/strategy
https://www.en.bio.aau.dk/about-the-department/strategy
https://www.en.bio.aau.dk/about-the-department/strategy
https://www.en.bio.aau.dk/about-the-department/strategy


Department 
Evaluation 2026

4 May ƛ 8 May



HR &Economy
Analysis 2025/2026
Information about the Excecutive Board 's 
decision will be given to Head of Department

26 January 2026



Working Environment and Well - being

Thank you for participating in the AAU 
Staff and Well-being barometer. The 
response rate for the Department ended at 
87%

   Results will be sent to the Management 
February 6, 2026 and the Staff February 13, 
2026

Next
The Consultation Committee will 
discuss the results February 9, 
2026 and each Section will have a 
meeting about the Section's 
results in February or March. At 
these meetings the Section's will 
receive their prize.



Response rates

High-score



Response rates



Time to find the winner(s) of

THE BIG BIO QUIZ: 
What happened at 
BIO in 2025? 



SoƦ Where Was the Quiz?



SoƦ Where Was the Quiz?



THE BIG BIO QUIZ: What happened at 
BIO in 2025?

1. When was the Department Summer Seminar 2025? August 21-22, 2025
            
2. Which Professor was one ofthe 2025 EliteForsk recipients? Morten Mattrup Smedskjær
             
3. What didthe Minister for Green Tripartite (Grøn Trepart), Jeppe Bruus,taste Grass protein

when he visited BIO March 21, 2025?      
             
4. How many Strategic Focus Areas do we have in the BIO Strategy 2025-2029? 5
              
5. How many PhD defenses have been held at BIO in 2025? 25
              
6. Who received the Teacher of the Year 2025 award at BIO? Sergey Kucheryavskiy
             
7. Who recieved the Royal Danish Academy of Sciences and Letters Gold Medalin 2025? Per Halkjær Nielsen
            
8. When is the best day at BIO - also known as "BrunsvigerensDag"? 9. October
             





29 BIO staff!



Time for

Questions
??



Next up: Research Talk 

Caitlin 
Singleton



Photo: Jan Skriver



Who am I? Assistant Professor - Nordjyske sampling 
model



FLORA DANICA

Per H Nielsen Mads Albertsen

Microflora Danica

1752 ƛ 122 years 2019 ƛ ongoing

Microbial 
diversity, 

distribution 
and function 
at a national 

scale

ñgenerous attitude 

[é] towards 

natural science 
and applied artò



Sampling Danish habitats

CENTER FOR MICROBIAL COMMUNITIES | AALBORG UNIVERSITY

Land use in Denmark

Land use in MFD

52 sampling 
projects

Vibeke Rudkjøbing Prof. Per H. Nielsen



CENTER FOR MICROBIAL COMMUNITIES | AALBORG UNIVERSITY

Average resolution:
1 sample per 4 km2 

Microflora Danica ɷThe microbiome of Denmark

Thomas (PD) Francesco (PD)



Tough luck Australia
Tasmania  



ƠWho is thereơ based on a fingerprint

Historical investigation using specific marker genes

genomes

Canƞt find what we donƞt know already

?

?

Isolate 
Nitrifier

�9
Function?

amplicon sequencing

We need more to link microbes and function


